
 
 
 
 
 
Trove’s Project Development Support 
 
The project had five main objectives: 
1. Integrate the Trove team with the client team to create a cohesive working group. 
2. Define and evaluate numerous alternative scenarios to determine the top three capacity expansion options based on a combination 
of economic benefits and risks. 
3. Assist the client team in developing detailed cost estimates for the capital investment, O&M, fuel, and provide support in the 
negotiation of key contracts for EPC, O&M, fuel supply and loan applications. 
4. Prepare a comprehensive report detailing the methodology, key assumptions, analytic results from the scenario planning and 
modeling, recommendations regarding the most likely scenarios to focus on and the preparation of an executive summary of the 
results and associated recommendations. Provided support for equity and lender presentations. 
5. Document the process used in determining the best course of action to support investment decisions. The overall effort took place 
within a 12-month time frame. 


